
HR tips and trends for small and mid-size businesses

Inside this issue:

The key to leveraging diversity is management commitment

Helping you accomplish your goal is our number one priority 

Boost your business performance with these services

Ask the expert: Am I vulnerable to an FLSA lawsuit?

gevity.com   1.866.2GEVITY

October 
2007
Volume 1 • Number 7

The key to leveraging diversity is management commitment

Many businesses across the  
country agree with the business 
case for diversity, which asserts 
that diversity efforts help  
strengthen a company’s bottom 
line. Yet, according to a survey by 
Novations Group, an international 
risk consultancy, senior managers 
at nearly three-quarters of  
employers aren’t sure how to  
leverage the benefits of diversity.

“Of course, we’re pleased to find  
the commitment up about 60% 
over 2005, when the survey was  
last conducted.  Nevertheless,  
many employers that believe in 
diversity admit they’re not sure  
how to implement it, make it work 
on the ground, or maximize the 
benefits in business terms…,”  
said Novations Group CEO and 
President Mike Hyter.

 

The survey findings
More than 2,000 senior human  
resource and training executives 
were asked to characterize their 
management’s attitude toward  
diversity. The responses were 
as follows: 
• 48%: Senior management  

accepts the business case for 
diversity and does what is  
necessary to leverage inclusion 
with the organization   

• 24%: Senior management 
accepts the business case for 
diversity but does not know  
how to leverage it   

• 9%: Senior management is not 
convinced of the business case 
for diversity but nevertheless 
supports inclusion efforts

• 14%: Senior management gives 
lip service to diversity but lets  
HR pursue its inclusion efforts 

• 5%: Senior management does 
not accept the business case for 
diversity and gives inclusion  
efforts little or no support

The key to leveraging diversity  
is management commitment. 
“Genuine inclusion has to become 
central to an organization’s talent 
development effort — and that 
will help shape management  
practices, corporate culture and  
a range of internal processes,”  
observes Hyter. “On the other 
hand, inclusion is tough to make 
real when an organization’s top 
people are confused or lukewarm. 
Any program is bound to be 
less effective if management  
isn’t fully committed.”
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At Gevity, helping you accomplish your goal is our number one priority.
Thank you for choosing Gevity as your HR partner. We’re proud to be your full service HR resource — providing you 
with comprehensive tools, services and support that enable you to retain key talent, protect your business and remain 
competitive in the workforce. 

Introducing new enhancements to Gevity OnCall™ at 1.866.2GEVITY

Earlier this summer we implemented an advanced knowledge management system that puts critical client information 
at our fingertips. And in October, the Gevity OnCall™ Service Center will launch new and exciting call tracking 
enhancements that’ll give you the HR support you need, plus fast and accurate answers to your HR questions.  

In addition to the value and expertise you currently receive from your local HR Consultant, you’ll also have a 
dedicated team of Gevity OnCall HR professionals that will be able to resolve your HR questions and better record, 
monitor and report on interactions we have with you and your employees. This team focuses on delivering the 
highest quality of service and resolving general HR questions related to payroll, benefit administration and  
retirement plan administration. 

Simply call 1.866.2GEVITY anytime Monday through Friday between 7:00 a.m. and 8:00 p.m. Eastern time, or email 
your topic-based question to one of the following email addresses: payroll@gevity.com, benefits@gevity.com or 
retirement@gevity.com.

As a valued Gevity client

Did you know that you have access to resources that can help you get the most value from your investment in HR? 
Here are some of the new or recently enhanced resources:

• Gevity OnLine™ — With recent enhancements, you and your employees can save time through instant  
access to reporting, company information, general HR-related information and 24x7 employee self-service. 

• Job postings at CareerBuilder.comTM — Your HR Consultant can help you find key talent and save money 
in the process (up to 50%) through our CareerBuilder.com job postings program.

• Gevity Perks™ — Employees have access to everyday discounts and huge savings with thousands of local  
vendors by simply signing up through Gevity OnLine.

• Client Journey and Scorecard — Your HR Consultant works with you to develop a basic HR Plan so  
that together, you can accomplish your goals. 

Coming soon

You’ll have access to even more resources that can help your business accomplish its goals. Your HR Consultant will 
work with you to help you implement these valuable Gevity services at no additional cost so that your business can 
maximize its investment in HR. Together, we’ll help your business increase sales growth, increase profit growth and 
decrease turnover. 

• Enhanced Background Screening Services — As of November, you’ll be able to hire exceptional employees with 
over 50 new screening options, which can help you hire employees with a higher employee-organization fit ratio.  

• Gevity OnTrack™ Performance Analysis — Coming in October, this proprietary tool gives you valuable  
insight into your business so you can maximize performance.  

Give us a call 

If you would like more information about Gevity services, please contact your HR Consultant. To experience the  
new Gevity OnCall, contact your team of HR professionals at 1.866.2GEVITY.
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Boost your business’ performance  
with Gevity’s premier services

The Gevity Answer Book
As a valued Gevity client, you can get the answers every business should know about 
maximizing people, performance and business growth — absolutely free. Simply sign 
in to Gevity OnLine™ and check out the company bulletin to get your free e-copy 
of the Gevity Answer Book today!

Gevity OnTrack™ Performance Analysis
Gevity OnTrack is an exclusive online business performance analysis tool that was 
developed in conjunction with Cornell University’s Center for Advanced Human 
Resource Studies. This tool identifies red flag areas for improvement and provides 
suggested HR practices for each issue. It uses confidential manager and employee 
surveys to compare your data with small business/industry benchmarks. Gevity 
OnTrack provides you with:

• In-depth analysis of your current performance

• Recommendations for improvements

• HR programs to improve performance

Find top-notch employees with discounted online job postings
Gevity has teamed with CareerBuilder.com™ to provide you with deeply discounted 
job postings! You’ll save 50% on each online job posting through Gevity. So your 
job opportunity will be displayed on the #1 website for job postings (with 21 million 
job seekers monthly) for less. Simply call your HR Consultant today!

Keep top-notch employees with Gevity Perks™
Retain your best employees by giving them exclusive discounts through Gevity 
Perks. This online marketplace gives your employees access to more than 10,000 
merchants and 22,000 nationwide services! Gevity Perks is completely free. You and 
your employees can save money on groceries, clothing, jewelry, electronics, theme 
parks and more! Simply register through Gevity OnLine™. 

Enhanced employee self-service
Did you know that your employees can use Gevity OnLine for recording address 
changes, viewing paychecks, accessing benefits information and much more?  
And coming soon, your employees will be able to make changes to their W4 online 
and sign up for or make changes to their direct deposit information. It’s all part  
of helping our valued clients streamline administrative tasks. 

Gevity OnTrackTM Performance Analysis

Gevity PerksTM

Online job postings

Employee self-service

Get the Gevity  
Answer Book —  
absolutely FREE!
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Ask the expert

© 2007 Gevity. All rights reserved. GevitySM and gevity.comSM are trademarks of Gevity. In Florida, Gevity is licensed by the DBPR (License 
#GL99 and #EL272). In Texas, “Gevity” means Gevity HR, L.P., Gevity HR IV, L.P., Gevity HR IX, L.P., Gevity HR X, L.P. and Gevity HR XI, LLC. 

Am I vulnerable to an FLSA lawsuit?
Seven FLSA facts you need to know to protect your business

In New York, a car wash and lube center recently agreed to pay 20 employees a total of 
$80,000 in back wages to settle a Fair Labor Standards Act (FLSA) lawsuit. And in California, 
a U.S. district court judge recently ordered a maid services business to pay $3,467,789 in 
back wages — plus $1,058,973 in liquidated damages — to 385 current and former  
low-wage domestic workers.

FLSA lawsuits happen all the time — and they can cost your business millions. What you  
don’t know can hurt you. Here are the answers to seven commonly asked FLSA questions.

Do I need to keep time records?
Yes. The U.S. Department of Labor requires time records to be kept for at least three  
years in order to verify that employees have been compensated with regards to minimum  
wage and overtime.

Do I have to pay overtime if I have an agreement with my employees?
Yes. The U.S. Department of Labor does not recognize agreements that are contrary to the 
Fair Labor Standards Act. The law states that employees must be paid one and one-half times 
their regular rate of pay for hours worked over 40 in a seven-day period.

I pay my non-exempt employees commission or piecework. Do I have to pay overtime?
Yes. Non-exempt employees paid on a basis other than hourly are still entitled to overtime pay. 
Regular hours and overtime hours need to be reported as a part of payroll.

Are salaried employees exempt from overtime?
No. The way an employee is paid does not determine exemption from overtime. An employee’s 
job description determines exemption status. Salary is just a means of payment and cannot 
cover both regular and overtime hours.

Can I hold an employee’s paycheck because of theft?
No. Wages cannot be held because an employee is suspected of theft. Employees must be  
paid at least minimum wage for all hours worked, and one and one-half times their regular  
rate of pay for all hours worked over 40.

Federal law mandates that the issues of theft and pay are separate. If you suspect an employee 
of theft, you can sue to recover what was stolen, or you can file criminal charges. If you have 
questions about employee theft, please contact your HR Consultant.

What type of deductions can I make to my employees’ paycheck? Do I have to obtain  
written authorization from the employee for deductions?

Employers should be cautious when making deductions to an employee’s paychecks.  
Deductions from an employee’s wages may not reduce the employee below minimum  
wage or cut into any portion of the overtime compensation.

Although the Fair Labor Standards Act (FLSA) does not require written authorization from  
an employee giving the employer permission to make a deduction from their wages, some  
state laws do require written authorization.

Do I have to pay my employees for meetings, lectures, training, travel time, waiting time  
and on-call time?
If the employee performs these duties for the benefit of the employer, this is considered  
hours worked and the employee must be compensated.

More information about wage and labor laws is available at Ask Gevity (via Gevity OnLine™).
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About Gevity

Thousands of small and mid-size 

businesses nationwide leverage the 

flexibility and scalability of Gevity’s 

human resources (HR) solution to 

help them maximize the return on 

investment in their people. Essentially, 

Gevity (NASDAQ: GVHR) serves as the 

full-service HR department for these 

businesses, providing each employee 

with support previously only available at 

much larger companies.

Gevity delivers the Gevity Edge™, a 

comprehensive solution comprised  

of innovative management and  

administration services, helping 

employers to streamline HR  

administration, optimize HR practices,  

and maximize people and performance. 

This solution enables both businesses 

and their employees to achieve  

their full potential, giving them an  

edge over competitors.

Gevity’s unique approach features 

Gevity OnSite™, experienced HR 

Consultants based in local markets 

backed by nationwide resources and 

easy-to-use technology, including  

Gevity OnLine™ and Gevity OnCall™. 

For more information, visit gevity.com.

1.866.2GEVITY
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