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It’s finally settled: Employers are 
now required to pay for personal 
protective equipment
It was proposed eight years ago. 

And now, a final rule has been 

issued by the Occupational Safety 

and Health Administration that 

requires employers to pay for 

employee personal protective 

equipment (PPE), according to a 

notice published in the November 

15 Federal Register. 

The rule affects occupational safety 

and health standards for general 

industry, shipyard employment, 

marine terminals, longshoring, and 

construction. It will go into effect  

90 days from the date of publication 

and must be implemented within 

six months, according to the notice.

OSHA reports that with the 

exception of footwear, employers 

for “nearly all industries” currently 

pay for more than 90% of their 

employees’ PPE.

According to OSHA, the rule will 

have safety benefits because many 

employees are likely to avoid 

purchasing PPE when they have 

to pay for their own equipment. 

They’ll be more inclined to use 

PPE if it is provided to them at no 

cost. And when employers take 

full responsibility for providing 

PPE to their employees, they 

Five newly enhanced 
HR guides are available 
to you now at Gevity 
OnLine™. Packed with 
valuable information you 
can’t find just anywhere, 
these practical guides  
can be used to make 
faster, more confident 
HR decisions. 

User-friendly, these  
guides cover:

• Performance 
management  

• Reward & recognition 
programs

• Separation counseling 

• Progressive counseling 

• Interview processes 

To download your HR 
guides at no cost, simply 
sign in to Gevity OnLine 
and go to Forms & Tools.  

Introducing  
five newly  
enhanced  
HR manuals!

The rule affects occupational 
safety and health standards 
for general industry, shipyard 
employment, marine terminals, 
longshoring, and construction. 

are more likely to make sure the 

equipment is correct for the job, is 

in good condition, and truly protects 

the employee. The rule will also 

encourage workers to participate 

wholeheartedly in safety and health 

programs, and will improve the 

safety culture at worksites.

Separation counseling & procedures guide

Separation from employment is a phase
of the employee life cycle that requires 
proper management practices.

Reward & recognition programs guide

Rewards boost employee morale, which is 
linked to better business performance.

Progressive counseling & procedures guide

Progressive counseling practices can 
help maximize the investment in your 
workforce and improve performance.

Performance management procedures guide

Measuring, monitoring and rewarding 
job performance is crucial to productivity, 
competitiveness and profitability.

Interview process & procedures guide

Your people are your company’s
most valuable asset.

Download a FREE copy of the 
Gevity Answer Book at 
hr.gevity.com/answerbook
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According to a recent survey 
by Novations Group, a global 
consulting and training firm based 
in Boston, only one quarter of large 
organizations are making any  
effort to transfer knowledge from 
retiring baby boomers to other 
employees. Just 4% have created 
a formal process to pass on  
know-how, while 23% report  
doing so informally. 

The survey question: Has your 
organization created a way of 
transferring knowledge from 
retiring baby boomers to other 
employees? 

The responses:

Yes, a formal process (4%) 

Yes, an informal process (23%) 

No, but we plan to (29%) 

No, and we have no plans to (44%)

Time is running out

“Despite wide concern about loss 
of institutional know-how and 
industry expertise as boomers 
retire, employers have been 
slow off the mark in seeking a 
solution,” said Novations Executive 
Consultant Tim Vigue. “The clock 

is ticking, and it’s surprising  
so little is being done.” 

Vigue conceded that some 
boomers may not plan to retire any 
time soon. “Organizations can’t 
assume one way or the other and 
have to probe boomer attitudes 
and plans. In certain cases, 
boomers may be persuaded to 
continue working part-time or  
on a contract basis.” 

Assess your risk and establish  
a knowledge-transfer system

Nevertheless, every organization 
needs to assess its risk, Vigue 
advised. “They have to examine 
the organization’s demographics 
department by department, 
conduct an inventory of critical 
key skills and knowledge, and find 
the prospective gaps. Overall the 
outlook may be okay, but one or 
two areas may be facing trouble.” 

Many organizations will need to 
set up a formal knowledge transfer 
system, predicted Vigue. “The 
system may be technology-based, 
or be just ample documentation. In 
addition, pairings of boomers with 
younger managers for this specific 
purpose will become common.” 

The boomer cohort 
represents about one-
fifth of the workforce 
and most of senior 
corporate leadership. 
These people may be 
gone within five years.

According to Vigue, organizations 
have seldom faced this kind of 
dilemma. “The boomer cohort 
represents about one-fifth of the 
workforce and most of senior 
corporate leadership. These people 
may be gone within five years.” 

Gevity EdgeTM 
Clients: Boost 
your business 
performance 
through enhanced 
Gevity OnLine™ 
reporting 
capabilities

To help you increase your business performance, we are enhancing the reporting 
capabilities of Gevity OnLine. If you’re a Gevity Edge client, you’ll see more flexibility 
in current reports such as:

• More selection criteria options

• User defined date ranges

• Options for consolidating reports across multiple accounts

It’s all available right now! To access reports, sign in to Gevity OnLine. From the 
homepage, click the Reports link under the My People heading to select from the list of 
available reports. You can then access the reports you need by clicking the corresponding 
link on the left side of the page. To access the newest date range and consolidation 
features, click the report links with the words Date Range after the title of the report.  

New year’s resolution:

Capture the knowledge of baby boomers — before it’s too late



Important 2008  
payroll reporting 
dates:

January 31: 2007 W-2 forms 
will be mailed by this date to   
employee’s address of record in 
our system; complimentary W-2 
reprints are available online at 
Gevity OnLineTM 

February 15: Employees must 
submit 2008 state and federal 
exempt withholding forms to 
their employer to maintain their 
exempt filing status 

Important reminders:  

1. In accordance with IRS 
constructive receipt guidelines, 
all checks processed with a 2008 
check date will be reported as 
2008 wages. Constructive receipt 
occurs when wages are made 
available to an employee (check 
date), not when wages  
are earned (period ending date).  

2. Social Security wage base limit 
for 2008 has been increased from 
$97,500 to $102,000. There 
is no limit on wages subject to 
Medicare tax.

If you have questions, contact 
Gevity OnCall™ at 1.866.2GEVITY 
(1.866.243.8489) Monday 
through Friday between 7:00 a.m. 
and 8:00 p.m. Eastern time.

Managing stress for a healthy and productive 2008
The New Year is here — along with new opportunities and the stress that 
comes with them. Learning how to identify and handle stress personally and 
professionally can help prevent physical and psychological problems. Managing 
stress will increase your chances of success and promote a longer, healthier life 
for you and your employees.

Stress reducing tips for the workplace:

• Tackle one task at a time if possible. List duties in order of priority, and 
complete them one at a time.

• Do not procrastinate. Putting off tasks can lead to more stress and worry. 

• Exercise during your lunch break. Simple activities like taking the stairs or 
walking for 15 minutes can have a positive effect on your stress level.

• Learn to delegate responsibilities. If you are a manager, empower your 
subordinates to take on more responsibilities and make decisions.  
Delegate tasks fairly and reasonably. 

• Be more assertive in your responses to requests. Be honest, but tactful.  
Learn to see alternatives, or to just say no when your plate is too full. 

• Get organized. Rearrange your workspace for maximum efficiency.  
Create lists and schedules to help you meet deadlines. 

Stress reducing tips for your personal life:

• Get enough rest. Doctors recommend at least eight hours of sleep 
per night for adults.

• Exercise regularly. For best results, exercise 30 minutes three to five  
times a week.

• Adopt new ways of thinking. When you start worrying, try stopping yourself 
before you dwell on the issue. Let go of the things you cannot change.

• Engage in fulfilling activities. Take a little time each day to do something  
you love — walking, reading, home-improvement, etc.

Gevity can help you seek support if necessary 

To a certain degree, feeling stressed is a normal, healthy response to life’s events 
and challenges. But if you or one of your employees is feeling overwhelmed 
with stress, Gevity offers a confidential Employee Assistance Program (EAP) to 
assist with support at no extra cost through our vendor partner, ComPsych. 
ComPsych’s Guidance Coordinators will listen to your concerns and provide 
referrals to expert counselors in your area. During the appointment, the 
counselor will assist in developing a plan of action. For more information,  
please contact your HR Consultant.  

If an emergency need arises, Gevity’s client employees can call the toll-free 
number and identify themselves as being covered under Gevity. They will be 
given assistance, even if the client has not yet enrolled in this benefit.

The Employee Assistance Program is available 24 hours a day, seven days a 
week via a dedicated, toll-free number for Gevity callers. To reach a ComPsych 
Guidance Coordinator anytime, please call 1-800-630-4847  
(TDD: 1-800-697-0353).
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Should alcohol-fueled hospital stays 
be protected by FMLA?
The Family and Medical Leave Act considers a substance abuse related problem that 
involves medical treatment as a “serious medical condition.” One employer challenged 
the letter of the law, claiming that treatment for drinking itself is unprotected.

Facts: A company that sells and installs interiors sent a letter to a seven-year at-will employee 
saying, “Due to your drinking habits, your attendance and performance have been unsatisfactory. 
As a condition of your continued employment … we will require that you submit to random 
drug/alcohol screening as well as successfully complete an alcohol treatment program.” 

The employee signed the letter. However, he was never subjected to any drug or alcohol 
screening. He was evaluated by a recovery facility, which did not accept him into its  
treatment program. 

About eight months after he signed the letter, the employee was admitted to a hospital for 
treatment of alcoholic pancreatitis. He missed two days of work and was terminated. The 
company’s termination letter said his unexcused absence and inability to complete an alcohol 
treatment program constituted a failure to comply with the terms of the agreement he signed. 
The employee sued, claiming that the termination violated his right to take leave for a serious 
health condition under the FMLA.

The employer conceded that the employee’s alcoholic pancreatitis is a serious health condition. 
It argued, however, that his leave did not qualify for FMLA protection because it was the result 
of his use of alcohol, which, by itself, is not protected under the act. As support, the employer 
cited a Labor Department regulation stating that “absence because of the employee’s use of the 
substance, rather than for treatment, does not qualify for FMLA leave.”

Even if the absence was covered, the employee was reasonably fired for having violated the signed 
agreement, the employer argued, asking the court to dismiss the case.

Award: The employee is protected under the FMLA, the U.S. District Court for the Western District 
of Wisconsin ruled (Domnick v. Ver Halen Inc., W.D. Wis., No. 02-C-375-X, 3/10/03).

Discussion: Substance abuse is a serious health condition under the FMLA, as long as it involves 
either inpatient care in a hospital or continuing treatment by a health care provider, the court said. 

A “plain reading” of the DOL rule invoked by the employer makes a distinction between 
employees who require medical treatment and those who are simply “too intoxicated to come to 
work.” The regulation does not, as the employer claims, make a distinction between treatment of 
a substance addiction and treatment “that merely salves the physical consequences of a drinking 
binge,” the court concluded.

As for the employer’s claim that the employee failed to honor the signed agreement, the court 
pointed out that the employer itself could be considered guilty of the same negligence: Its “failure 
to pursue the matter” following the employee’s rejection from the treatment program could 
have “constituted an implicit waiver” of the agreement, it said. “[T]his letter does not state as a 
condition that no further alcohol-related absences would be allowed,” the court said, denying 
the employer’s motion and allowing the case to proceed. Even if it did, “it would not allow [the 
company] to do what it otherwise could not do under the FMLA.”

Check out the Ask Gevity link on Gevity OnLine™ for more about FMLA.
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About Gevity
Thousands of small and mid-size businesses nationwide leverage the flexibility and scalability of Gevity’s  
human resources (HR) solution to help them maximize the return on investment in their people. Essentially, 
Gevity (NASDAQ: GVHR) serves as the full-service HR department for these businesses, providing each  
employee with support previously only available at much larger companies.

Gevity innovative management and administration services help employers streamline HR administration, 
optimize HR practices, and maximize people and performance.

Gevity’s unique approach features Gevity OnSite™, experienced HR Consultants based in local markets 
backed by nationwide resources and easy-to-use technology, including Gevity OnLine™ and Gevity OnCall™.  
For more information, visit gevity.com.
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FREE 401(K) Seminar

If you’ve got any 401(K)-
oriented questions, no 
matter how basic they may 
be, you won’t want to miss 
this online seminar. It’s free 
to all Gevity clients!

Date: February 21, 2008 
Time: 11:00 a.m.  
Eastern time

For registration information, 
contact Gevity OnCallTM 

at 1.866.2GEVITY 
(1.866.243.8489). Or, simply 
ask your HR Consultant.

Available now: an 
electronic W-2 option  
for your employees 
Gevity now offers an electronic 
W-2 option. Besides allowing 
employees to view their W-2 
information any time they want, 
it also lets them store their W-2s 
on their hard drives. And since 
there’s no mail time involved, 
electronic W-2s enable employees 
to receive them sooner (allowing 
them to file their taxes earlier). 
What’s more, this electronic 
option can help diminish the 
identity theft risk associated with 
having a mailed W-2 taken from 
someone’s mailbox.    

How to get started 
To get started with electronic  
W-2s, your employees can go 
to Gevity OnLine. From there, 
they simply click W-2 Reprints  
to read the instructions for 
accessing their electronic W-2s.


