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Trying to figure out how to grow your 

business can be challenging — especially 

in today’s economy.

Many business owners are searching for ways to control 

costs, save time, reduce risks, keep the right employees 

and focus on the business at hand. 

Overwhelming? It doesn’t have to be. 

In this eGuide, you’ll find seven ways to look at business 

concepts that can help you effectively run a growing 

business, from a new perspective.
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Keep your employees safe on the job.

It’s important to make your employees’ health and  

safety a top priority. But how do you keep your 

employees safe and your business protected with  

the countless risks challenging their well- 

being? Like a hardhat for your business, 

a risk-management plan can minimize 

employee risk and reduce costly losses. 

Consider a risk assessment by an experienced consultant. 

Look for a partner who can review your existing operations 

and safety programs, walk  

you through examples of hazard-specific programs  

and provide risk-management training.

1. A hardhat
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• Keep frequently used 
materials within easy 
reach to avoid straining.

• Place chains, guardrails 
or warning tapes around 
elevated areas.

• Report broken stairs or 
loose stair coverings.

• Keep all aisles, stairs and 
walkways free of clutter, 
and keep cabinet doors 
and drawers closed 
when not in use.

    *National Safety Council

Quick tips to improve 
workplace safety*



2. A magic eight ball
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EPLI protects your business from the high costs  
of employment claims, like:

• Wrongful termination
• Sexual harassment and discrimination
• Workplace torts, such as slander
• Employment-related emotional distress 
• Invasion of privacy
• Defamation
• Retaliatory/constructive discharge

EPLI covers the following costs (for covered claims):
• Judgments and settlements
• Back pay and front pay
• Defense expenses, including attorney’s 
• Fees and investigation costs
• Pre- and post-judgment interest

Protect your business from lawsuits.

your business preparedness 

and you may find that the 

outlook is not good. But EPLI 

coverage can help prepare 

your business for many 

unforeseen risks and costs, 

improving your outlook  

and your peace of mind. 

When it comes to employee-related lawsuits, we can’t see the 

future. But hindsight is 20/20. Since the average jury award 

for employment practice liability cases is $250,000*, your 

business needs the protection of Employment Practice Liability 

Insurance (EPLI). Shake a magic eight ball for answers about 

*According to a study by Jury Verdict Research



3. A stopwatch
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Outsource your administrative tasks.
Time is one of the most valuable assets business 
managers have. In fact, time is money, as 
the adage says. But to successfully manage 
a business, time-consuming administrative 
paperwork must get done. How do you 
spend your precious time on revenue-
generating activities when there are so 
many administrative tasks to do? 

The answer might be HR Outsourcing.

HR outsourcing may be a more efficient and effective way 
for your business to beat the clock. The result? Businesses 
owners and managers can focus on their bottom line rather 
than administrative tasks.

For years, the most commonly outsourced HR tasks included 
payroll processing, time-and-attendance tracking, and 
the payment and filing of taxes. But as the definition of 
human resources expanded, the size and role of internal 
HR departments did as well. As a result, costs associated 
with implementing and maintaining internal HR functions 
increased significantly.

By outsourcing essential HR functions, businesses minimize 
the costs and time required to perform them in-house.

HR outsourcing can allow you to:

Is it time for HR outsourcing?

• Gain more time to focus your 
energy on core, growth-
oriented business functions 

• Transfer your time-consuming 
burden of handling HR and 
compliance issues 

• Offer your employees best-in-class 
HR services — like health benefits, 
retirement plans, and rewards 
and recognition programs —  
at a fraction of market costs 

• Get valuable one-on-one assistance 
with complex issues from HR experts



Save money by managing costs 
more effectively.

Planning and managing expenses effectively is crucial to 
your bottom line. Employee benefits is one good example. 
Controlling costs by partnering with a PEO can help 
keep you from breaking the bank.

For example, Gevity offers pay-as-you go workers’ 
compensation coverage. This means there is no large 
deposit upfront, no year-end audit, and no large quarterly 
or annual premium due at the end of the year. 

Partnering with a PEO also provides “one-stop shopping” 
— with one company for all of HR outsourcing needs. 
This streamlined, “co-employer” relationship approach to 
HR outsourcing provides exponential value to businesses 
— and you can take that to the bank. 

4. A piggy bank
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By reducing the cost and 
time investments needed to 
manage increasingly complex 
HR-related duties, companies 
partnering with PEOs can 
focus that time and money 
on growing their business.



Retain the best employees for 
your organization.

Keeping your best employees and reducing turnover will 

help stabilize costs associated with hiring new employees. 

Offering rich benefits packages with added programs 

— like a 401(k) plan and employee perks — can keep 

your best employees sticking to your business.

Offering an exceptional benefits package can help you 

retain employees essential to your business’ growth. 

But there are many challenges small and medium-sized 

companies face when attempting to implement and 

administer an employee-benefits plan effectively.  

5. A bottle of glue
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Tips for negotiating 
better benefits plans
• Benefit plans must meet the 

needs of a diverse workforce. 
To effectively meet that need, 
professional advice is often 
required. 

• Working with numerous vendors 
for various benefits options can 
be cumbersome, overwhelming 
and time-consuming. 

• Many employee-related benefits 
issues need to be professionally 
managed to minimize  
potential risk. 

• Negotiating with insurance 
carriers can be difficult and can 
leave you feeling you did not 
get the “best deal.”



Maintain compliance with state  
and federal regulations.

HR, payroll and employment-related tax issues are  
complex and continuously changing — with time-
consuming and costly implications for businesses.  
But with the right expertise, you can cut through the 
red tape of local, state and federal regulations.

Expert help is available. Outsourcing your regulatory-
compliance functions costs less than the potential costs  
of non-compliance. The average annual cost of regulation, 
paperwork and tax compliance for businesses with fewer 
than 500 employees is $5,000 per employee per year, 
according to the U. S. Small Business Administration. 

One misstep and you could face a very expensive mistake 
that could cripple your business.

6. A pair of scissors
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7. A light bulb
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HRMS/HRIS gives you and your employees with the ability to:
• Access information
• Collect information quickly and accurately
• Maintain security and confidentiality

Use technology to maximize your  
time and capabilities.

HR technology includes web-based HR Management Systems 
(HRMS) , HR Information Systems (HRIS) and Self-Service 
tools, which allow 24 x 7 access for you and your employees 
to manage information. Through applications like these, 
innovation can help shed light on your bottom line.

Web-based HRMS, HRIS and Self-Service tools allow 24 x 7 
access for you and your employees to manage information. 
It may seem hard to believe, but you can get more without 
spending more.  

Many businesses are finding ways to lower their costs by 
increasing their use of benefits technology, automation 
and employee self service. Efficiency is vital. Outmoded 
HR — using paper files and forms — is simply a time-drain 
compared to the technology available today. 

Employee self-service capabilities 
can increase worker productivity 
and the functioning of your own HR 
department — all while reducing your 
expenses. Adding this kind of employee 
engagement to your business pays off in 
dollars and sense. For example, using a 
benefits administration system helps you:
• Reduce data entry (and costly mistakes)

• Reduce paperwork and tracking

• Help your business stay “green”

• Save time for you, your employees  
and your HR department



A PEO (professional employer 
organization) provides HR-related 
services for clients under a  
co-employment arrangement. 

The co-employment relationship 
allows the PEO to become the 
client’s employer of record for 
matters like employment tax and 
insurance-related paperwork. This relieves you  
of your time-consuming administrative burden. 

PEO services typically include payroll processing, 
access to health and welfare benefits and workers’ 
compensation coverage.

What is a PEO?
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How does a PEO impact your business?

When you partner with a PEO, you will gain more time to 
devote to running your business on a day-to-day basis. PEO 
clients are free of the HR hassles that their PEO handles for 
them. You retain complete control over your business, 
including the hiring and firing of your employees.

Because a PEO can aggregate a number of small clients into 
a larger pool, the PEO is able to create economies of scale. 
The PEO passes cost savings on to its clients who would not 
otherwise be able to obtain the benefits offered by the PEO. 
One of the best examples is the advantage of having access 
to health & welfare benefits.
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Gevity is a pioneer in the 

professional employer 

organization (PEO) industry.   

We help clients focus their 

resources on running a profitable 

business. With 25 years of service, 

Gevity delivers solutions for 

About Gevity
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The Gevity difference

Gevity gives you value-added HR services —  
all designed to help you effectively grow 
your businesses, such as:

• Employee retention programs

• New-hire support

• EPLI coverage

• Performance management tools
employers nationwide through 

payroll, employee benefits, risk 

management and HR services.


