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Challenge
Eight vendors, eight customer service departments, five 
different states’ worth of regulations to contend with. 

A lot of things have changed since MEDFONE started life as 
a messaging center for healthcare professionals in 1979. The 
New York-based company started with three agents who were 
located in one state. They’re now a full-service call center for 
health-related businesses with 150 employees in five states. And 
as MEDFONE has grown and changed, so has its HR needs.For 
longtime MEDFONE employee Melissa Jeffers, those HR needs 
had become nearly unmanageable by the summer of 2005. 

“We’re a small company, and it was hard for us to provide 
competitive benefits to our employees on our own 

— particularly nationwide coverage,” explains Jeffers. Her 
official title is manager of human resources, but she was 
the only one in HR until recently. For Jeffers, managing 
HR in one state was hard enough. MEDFONE was using 
the services of eight different vendors for payroll and for 
its various benefits/insurance needs. But when a valuable 
employee announced she was moving to Pennsylvania a few 
years back, Jeffers’ job took on new proportions.

At the time, MEDFONE had just upgraded its network so that 
any employee with a high-speed internet connection could 
work remotely. “So when one of our employees announced 
she was moving to Pennsylvania and expressed an interest in 
staying with the company, we said ‘great. All you need is that 
high-speed internet connection. No big deal. You can move to 
Pennsylvania.’ End of story,” says Jeffers. But it was not the end 
of the story. Rather it was just the beginning of Jeffers’ multi-
state HR odyssey. 

“As we moved along we realized it was a lot more complicated 
to operate in a different state than just plugging in with a high-
speed Internet connection,” she recalls. “We needed to get 
a separate tax ID number, make sure we were in compliance 
with state labor laws — and forget about benefits.”

Jeffers’ boss, MEDFONE’s president and COO, knew the 
company had to start controlling their growing HR costs while 
still offering benefits that would attract high-quality employees. 
This is a particularly daunting task in the call center industry, 
where turnover is high. So MEDFONE called in Gevity.
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“Trying to figure out what was required to 

operate in each new state, wading through all 

that information — it took up a huge amount 

of my time. With Gevity, that’s all taken care of.  

Now when somebody moves, we just let Gevity 

know there’s a change of address. They take 

care of the rest.”

Melissa Jeffers
Manager of Human Resources

Medfone, Inc.

Medfone, Inc.
Gevity helps a call-center avoid hang ups and 
get HR help with a single call.



         Gevity OnSite™ 
Local HR Consultants are available to work with you onsite  
— either full time or on a regularly scheduled basis.

         Gevity OnCall™ 
A dedicated team of HR professionals is available to address payroll 
and general HR needs at 1.866.2GEVITY.

 
         Gevity OnLine™
You and your employees have online access to your company’s 
information anytime via gevity.com.

Gevity Institute
You have access to an ongoing stream of information focused on 
effective employment management.

S t r e a m l i n e 

O p t i m i z e 

M a x i m i z e

Maximize People and Performance 
Gevity helps hone the skills and capabilities of your staff and  
management for long-term employee retention and business success.

Optimize HR Practices
Gevity works with your team to build structure — policies, procedures 
and communications — for effective employment management, hiring 
practices and risk management over time.

Streamline HR Administration
Gevity takes the stress and effort out of payroll management and 
administration, benefits and benefits administration.
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Thousands of small and mid-sized businesses nationwide leverage 
the flexibility and scalability of Gevity’s human resources (HR) 
solution to help them maximize the return on investment in their 
people. Essentially, Gevity (NASDAQ: GVHR) serves as the full-service 
HR department for these businesses, providing each employee with 
support previously only available at much larger companies.

Gevity delivers the Gevity Edge™, a comprehensive solution 
comprised of innovative management and administration 
services, helping employers to streamline HR administration, 
optimize HR practices, and maximize people and performance. 
This solution enables both businesses and their employees to 
achieve their full potential, giving them an edge over competitors.

Gevity’s unique approach features Gevity OnSite™, experienced 
HR Consultants based in local markets backed by nationwide 
resources and easy-to-use technology, including Gevity OnLine™ 
and Gevity OnCall™. For more information, visit gevity.com.

(Continued from front)

About Gevity

Gevity EdgeTM

Solution
Get one point of contact — no matter where you and 
your employees are.

Gevity’s HR expertise and nationwide coverage impressed 
MEDFONE. But what really lit up the phones was Gevity’s 
ability to be a single source for payroll processing and related 
tax filings, benefits administration (for businesses on one 
of Gevity’s benefits plans), and HR guidance and advice. 

“We knew we could rely on Gevity’s expertise to help us 
keep knowledgeable about HR compliance issues. And our 
relationship with Gevity allows us to offer a first-rate benefits 
package, including comprehensive medical coverage, a vision 
plan and dental insurance,” says Jeffers. “That helps us retain 
our employees and offer great service to our customers.”

And since Gevity offered them guidance about pre-employment 
screening and gave them access to drug-testing services, 
MEDFONE is better able to pick and hire great employees.

Gevity has also simplified the amount of paperwork and phone 
calling Jeffers has to do. Instead of dealing with multiple 
companies for payroll and benefits, now Jeffers deals with just 
one — Gevity. And because Gevity assigns each of their clients a 
local HR Consultant, Jeffers is just one phone call or email away 
from getting her questions answered personally. 

It was her HR Consultant who told Jeffers that MEDFONE 
needed permission from the state to process payroll bi-weekly 
instead of weekly in New Hampshire — helping MEDFONE 
avoid possible penalties and fines. 

 “Gevity is pretty much like an extension of our HR department, 
which is great,” she says. “Whenever I have a question or an 
issue that I need to address, Gevity is right there with us.”

And Gevity OnLineTM allows Jeffers to quickly and easily process 
payroll. The website also allows her to generate payroll reports, 
manage critical employment-related information, and access 
useful HR tools like the compensation calculator. 

Result
You have happier, more productive employees.

“Trying to figure out what was required to operate in each new 
state, wading through all that information — it took up a huge 
amount of my time,” says Jeffers. “With Gevity, that’s all taken 
care of. Now I can focus more on recruiting and other activities 
that I didn’t have time to do before. The investment we made 
with Gevity has really paid off.”


